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ADOA Email Migration Project

On August 7th and 8th, the Department of Administration successfully migrated
from GroupWise to Microsoft Exchange Server and Microsoft Outlook for its e-
mail services.

This successful migration was the culmination of six months of hard work and
dedicated effort by the Email Migration Team and every member of ADOA that
helped prepare for the transition.

Over the course of the conversion weekend (60 hours) the team successfully
migrated over 900 mailboxes from GroupWise to Outlook, which included over
5,179,097 items.

That transiates to almost 10,000 pieces of email, calendar entries and contacts
per person in ADOA. That is an extremely high number of items!

Before After Reductions
Mailboxes 901 828 73
Accounts 901 545 356
Email items 7,372,000 5,260,000 2,112,000
| Outlook Users | 300 1845 545 New Users |

| would like to thank every member of ADOA for your efforts in preparing for the
migration. This was a major step forward for our agency which in now in line with
almost 90% of email users in AZ state government! Again, thank you! Our
success is a direct result of your participation.

If you do have questions, please review the information available on
http://azdoa.gov/outlook migration/ or contact your Division Email Champion.
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